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1. INTRODUCTION 

This Stakeholder Engagement Plan (ñSEPò) is prepared for the following three affiliate 

companies of Eren Holding to complete the studies and documentation for the management 

of the potential environmental and social impacts of the Working Capital Facility Project. 

 Modern Oluklu Mukavva Ambalaj Industry and Trade Inc. (Modern Ambalaj) 

 Modern Karton Industry and Trade Inc. (Modern Karton) 

 Eren Perakende ve Tekstil Inc. (Eren Perakende) 

Studies and documents related to the management of Environmental and Social Impacts have 

been carried out for the three companies mentioned above in accordance with the National 

Environmental Legislation, Turkish Development and Investment Bank (TKYB) Environmental 

and Social Policy, AIIB Environmental and Social Standards and IFC Performance Standards 

(ñPSsò). In addition to these, all works carried out within the scope of Modern Ambalaj and 

Modern Karton companies (except for Eren Perakende) were carried out in compliance with 

the World Bank's Environmental and Social Standards. (ESSs). The reference number of this 

Management Plan is ER-PLN-SOC-SEP-001.  

1.1 Background  

Eren Holding and its affiliates, operating in the fields of energy, paper, packaging, retail, 

cement and tourism, which started its commercial life in the textile sector in 1969, are 

considered one of the largest groups in the country with their equity-based growth strategy. 

The sectors within the scope of the project are paper, packaging, retail and textile. 

Modern Ambalaj  

Modern Oluklu Mukavva Ambalaj started its first production at its ¢orlu Facility established in 

1997. After its facilities in Bursa, Manisa, Istanbul, Gebze and Eskiĸehir are opened, it became 

the largest company in Turkey with its annual production capacity of 565,000 tons.  

Table 1-1. Capacity of Existing Facilities 

Existing Facilities  Total Area (m 2) Total Closed Area (m 2) Capacity (ton/year)  

¢orlu 90,000 44,000 170,000 

Gebze 34,400 33,000 85,000 

Eskiĸehir 46,000 27,000 85,000 

Manisa  50,000 28,000 85,000 

Kayseri  35,000 22,500 85,000 

Bursa  17,500 14,500 55,000 

Existing Total Capacity  272,900 169,000 565,000 
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In addition to the capacity increase expected to be completed in 2020 regarding the Kayseri 

factory, the company, which researches new investment opportunities in Ķstanbul-Hadēmkºy, 

Ķzmit-Adapazarē and Bursa, aims to have a capacity of 1.000.000 tons in 2025 in line with these 

projects. 

Corrugated cardboard and boxes are produced by using various papers and starch as raw 

materials at the facility. There is no paper production at the facility, the paper used in the 

production of corrugated cardboard is outsourced. 

Modern Karton  

Paper Group of Eren Holding is the leader of the sector with Modern Karton facility, Turkey's 

largest corrugated fiberboard producer, and Eren Kaĵēt Industry and Trade Inc. (Eren Kaĵēt) 

operating at various locations Turkey-wide, collecting and bailing wastepaper. Environmentally 

conscious growth policy of Eren Holding is supported by Eren Kaĵēt that collects wastepaper 

and Modern Karton that carries out entire production utilizing such wastepaper collected. 

Modern Karton has increased annual production capacity above 1,000,000 ton thanks to the 

investments made in recent years and started exporting part of its output to foreign markets, 

contributing to the economy of the country. 

Modern Karton is located in Tekirdaĵ Province Ergene District Ergene-2 OIZ on an area of 

561,640 m2, in a closed area of 210.452 m2. The facility operates in Kraftliner, NSSC (Neutral 

Sulfite Semi Chemical), Fluting, Testliner, White Testliner, Barrier Paper, Packaging Waste 

Recovering (Paper-Cardboard), Steam Energy, Electric Energy. 

Paper production at the facility is made using wastepaper. Thus, while producing the needed 

paper, it also contributes to the recovering of packaging waste, which is an environmental 

waste. This situation, which is extremely beneficial in terms of recovering paper packaging 

waste, has also increased imports due to the lack of wastepaper in Turkey. 

All the wastewater released in the paper machine, pulp preparation and chemical preparation 

department is collected within the pulp preparation department and passed through the DAF 

(Dissolved Air Flotation) system and sent to the treatment plant. In addition to industrial 

wastewater, domestic wastewater such as sinks, dining halls, toilets, etc. used by the 

personnel also comes to the treatment plant. 

Eren Perakende  

Eren Perakende, which started its commercial life in the textile sector in 1975, carries out the 

production of world brands that it holds license with advanced technology. It sells the products 

it produces in the domestic market and also exports it abroad with its retail stores. Eren 
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Perakende has the certificate of authorization to produce organic products using ecological 

methods. 

The facility, where combed cotton yarn production, yarn (bobbin) dyeing and fabric dyeing 

processes of Eren Perakende are carried out, consists of three main units: cotton yarn 

production unit, yarn dyeing unit and fabric dyeing unit. In addition, there is a waste treatment 

unit established for the treatment of wastewater originating from the operation. 

The facility located in Tekirdaĵ Province, Ergene District, Ergene-2 Organized Industrial Zone, 

continues its activities on an area of 125,558.46 m2, in a closed area of 59,160 m2. The closest 

settlement to the activity area is Ulaĸ Neighborhood, which is approximately 2 km from the 

facility area. 

The four main processes given below are carried out in the facility owned by Eren Perakende. 

 Combed Cotton Yarn Production Process 

 Yarn (Bobbin) Dyeing Process 

 Fabric Dyeing Process 

 Fabric Washing Process 

The headquarters of all facilities within the scope of the project are at Ataĸehir Avenue, 

Metropol Ķstanbul, C-2 Blok, 34758, Ķstanbul, Turkey, which is also the headquarters of Eren 

Holding. The location, activities, EIA Status, Environmental Permit and License Issues of  the 

facilities of Modern Ambalaj, Modern Karton and Eren Perakende are given in Table 1-2. 
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Table 1-2. Summary of Facilities 

Affiliates  Location  Facility Address  
Activity Carried 

Out  
EIA Status  

Environmental 
Permit and License 

Issue  

Modern 
Ambalaj  

¢orlu 
Ulaĸ Neighborhood Omurtak K¿me Evler 
No:25 Ergene 2 OSB Ergene/Tekirdaĵ 

Production of 
corrugated 

cardboard and 
boxes using 

various papers and 
starch as raw 

materials 

Out of Scope  

¶ Air Emission 
 

¶ Wastewater 
Discharge 

Gebze 
Bal­ēk Neighborhood 3257 Street No:1 

Gebze/Kocaeli 

Eskiĸehir 
EOSB 21st Street No:33 
Odunpazarē/Eskiĸehir 

Manisa 
Ķnºn¿ Neighborhood Eren Street. No:2 
Muradiye San.Bºl.Yunusemre/Manisa 

Kayseri OSB 2nd Street. No:3 Melikgazi/Kayseri 

Modern 
Karton  

¢orlu 
Ulaĸ OSB Neighborhood. D100Street No: 

77/33 Ergene / Tekirdaĵ 
Paper production 
using wastepaper 

EIA Positive Decisions  

¶ Decision No:4310, dated 
04.10.2016 

¶ Decision No:6093, dated 
12.11.2020 

 
EIA Not Required 

Decisions  

¶ Dated 05.08.2021 

¶ Dated 18.12.2020 

¶ Dated 29.12.2015 

¶ Air Emission 
 

¶ Wastewater 
Discharge 

 

¶ Packaging Waste 
Recovering 

 

¶ Non-Hazardous 
Waste Recovering 

Eren 
Perakende  

¢orlu 
Omurtak Neighborhood Asfalt Boyu K¿me 

Evler No:6 Ulaĸ ¢orlu/Terkirdaĵ 

Combed Cotton 
Yarn Production 

 
Yarn (Bobbin) 

Dyeing 
 

Fabric Dyeing 
 

Fabric Washing 

EIA Positive Decisions  

¶ Decision No:4476, dated 
30.12.2016 

 

¶ Air Emission 
 

¶ Wastewater 
Discharge 
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Except for the Gebze Facility of Modern Ambalaj, all facilities are within the boundaries of the 

Organized Industrial Zone. The closest settlements to the facilities are listed in Table 1-3 with 

their distances and directions. 

Table 1-3. Nearest Settlements and Distances to the Project Area 

Facility  
The Closest 
Settlement  

Distance (m)  Direction  
Population  

Male Female  Total  

Modern 
Ambalaj 

¢orlu 
Kērkgºz 1,250 West 621 609 1,230 

Ulaĸ 100 East 3,838 3,171 7,009 

Gebze 
Pelitli 2,000 East 1,104 975 2,079 

Bal­ēk 1,800 North-northwest 680 606 1,286 

Eskiĸehir 

Sevin­ 1,800 North 634 595 1,229 

Yassēhºy¿k 3,200 Northwest 81 76 157 

Kanlēpēnar 3,800 South-southwest 127 112 239 

Manisa 

Muradiye 30 Northwest 16,524 16,817 33,341 

Karaali 2,500 North-northwest 307 288 595 

G¿zelyurt 1,150 East-southeast 10,987 11,294 22,281 

Kayseri 

Tēnaztepe 1,100 Nort 5,843 5,757 11,600 

Kocatepe 1,750 Northeast 5,393 5,405 10,798 

Sakarya 1,800 Northeast 4,852 4,829 9,681 

Modern 
Karton ¢orlu 

Kērkgºz 550 West 621 609 1,230 

Ulaĸ 250 East 3,838 3,171 7,009 

Eren 
Perakende 

¢orlu 
Ulaĸ 1,150 North-northwest 3,838 3,171 7,009 

 
The location of the Project Area is presented below in between Figure 1-1 and Figure 1-5. 
 

 

Figure 1-1. Modern Ambalaj ¢orlu Facility, Modern Karton and Eren Perakende locations and nearest settlements  
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¢orlu Facility 

Eren Perakende 

Modern Karton 
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Figure 1-2. Modern Ambalaj Gebze Facility location and nearest settlements  

 

 

Figure 1-3. Modern Ambalaj Eskiĸehir Facility location and nearest settlements  
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